City of Appleby, Texas
City Council Meeting Minutes

November 18, 2025

Called to order at 6:03 pm
Members present James Scott, Tim Freeman, Martin Wheeler, Greg Caldwell, Stan Fischer
Robbie Box. Quorum established.
Hold Ratification vote on 2025/2026 budget
Motion made by Stan F
2" py James S
Voting yes — James S, Martin W, Stan F
Voting no-Tim F, Robbie B
Motion passed
Hold ratification vote on city tractor purchase
Motion made by Stan F
2" py Martin W
Voting yes — James S, Martin W, Stan F
Voting no-Tim F, Robbie B
Motion passed
Discussed monthly operating results
Motion to accept by Martin W
2" py Stan F
Passed unanimously
Public Comments

Roy Friou



City Supervisor Presentation
Tree cutting in ditch on Happy Land
Received one bid for $2300.00 and another for $2500.00
Cathodic protection repairs on two spots
Randy Shelton bid $8284.00
Daniel to send out more bid requests
Stoddard Drive Road Work
Daniel will send out bids
Family Dollar Store will be built across Highway 59 from Gimmies
Shelly for Daniel, the city owes $6,000 for Scott Morton’s unemployment
Discuss recent Railroad Commission findings
The RRC accepted the city’s plan to address and fix issues
Discuss and take action on security systems
Three bids received
Bush Security - $4248.00
DSS -4288.43
Southground Surveillance - $5990.00
Southground Surveillance/Clayton Claar presented

Motion to accept Southground Serveillance made by Martin W with one more
camera

2" py Tim Freeman
Passed Unanimously
Discuss and take action on creating a new official City of Appleby Facebook page
Motion to accept made by Tim F
2" py Stan F

Passed unanimously



Discuss upcoming elections
Daniel will be the election administrator for the city
Discuss and take action on city roads
Discussed earlier
Discuss Employee Time Off Policy
Council members to send Stan F changes to be presented next month
Pay Bills
Motion to accept made by James S
2" py Martin W
Passed unanimously
Went into Executive Session at 8:51 pm
Discussed employee bonuses
Came out of Executive Session at 9:02 pm
Discuss and take action on giving a $250.00 bonus to each city employee
Motion made by Martin W
2"d py Stan
Passed unanimously

Adjourned at 9:03 pm

Submitted by Stan Fischer, City Council Secretary



