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City of Appleby, Texas
City Council Meeting Minutes

January 20, 2026

e

Called to order at 6:02 pm
Members present — Martin Wheeler, Tim Freeman, James Scott, Greg Caldwell, Stan

Fischer, Robbie’Box. Quorum established.
Review minutes of 12/16/25 & 1/6/26 meetings
Motion made to accept by Stan F
- 2" by Martin Wheeler
Passed unanimously

Public Comments
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None

Review monthly operating results
Motion to accept made by Martin Wheeler !
2™ by Stan F (
Passed unanimously

City Supervisor Report
Discuss recent gas meter audit |
Land cleared at new purchase point

Need to grind stumps on the land to clean it up
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Open sealed bids for Stoddard Drive work
JBC Excavation - $167,250.00
Drewery Construction - $164,250.00

Teagues Asphalt - $172,15.00
Motion made by Martin W to get geo soil sample of base and get new bids,
based on the geo report for the top surface material

2™ by Robbie B
Passed unanimously
Discuss 5 year capital expenditure plan - Covered with Shelly earlier in her report
Discuss economic development/growth opportunities
Grant (attorney) to start process for info

Discuss and take action on Employee Time Off Policy

" Motion made by Robbie B to strike section 6 from the policy (Parental leave) and
then adopt as is.

2" by Martin W
Passed Unanimously
- Pay Bills

Motion to pay made by Stan F
2" by Martin W
Passee unanimously

Adjourned at 7:52 pm

Submitted by Stan Fischer, City Council Secretary
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